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HTES

OF THE

Cia CARFER SFRVICE BOARD

17th Meeting, Thursday, 10 December 1953, at L:00 P.M.
€I Conference Reom, Admindstration Building

Prasent: HMeasrs. Lyman B, Kirkpatrick, Inspector General, Chairman
Matthew Balrd, Director of Training, Member

) ¢ Acting Persomnel Director,

the AD/Personnel, Member

ief of Operations, £lternate for

25X1A9%9a

/BB 2lternate for the Deputy 25X1A
ber
'oecial Assistant to AD/CC, Alternate
for AD/CO, Member
Tundington Sheldon, AD/CT, Hember
Lawrence X, White, Acting TD/A, Yember
fpeeial Assistant, DO/I,
Nternate for NI/I, Member
I Oifice of the Insoector General
George G. Carey, AD/OO
Otto E, Guthe, AD/WR
ecutive Feeretary
tariat
Secretaried
Reporiaer

25X1A9a
25X1A9%9a

25X1A9a

1. HMinnites of the 15%th meeting of the CIA Career Service Board, held
19 lovember 1953, were apnroved wifthout change,

2, Minutes of the 16th meeting of the CIA Career Service Board; held
23 Hovember 1953, were approved without chanse,

25X1A9a 1. e, [N :vocisi sssistent/EEl) who will be the alternate 25X1A
25X1A9a for Mr. Il dvring the latter’s absence, was introduced to %he Board.

k. The third item on the agenda, "Responsibility for the Assignment
and Career Nevelopment of Genersl Administrative Personnel," dated 1 Decenber
25X1A9a 1953, was discussed by reoresenting the ND/P, and Col, White,
Aeting DD/A, who explained how the system of assicnment of Career lesignations,
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MINUTES

- OF THE

CIA_CAREFR SERVICE BOARD

18th Meeting, Monday, 21 December 1953, &t 10:30 A.M,
Feom 120, Administration Puilding

Preasent: Messvrs. Lymsn B, Klrkpatrick, Inspector General, Chairman
Robert Amovy, Jr., DD/I, Member
Matthew Baird. Director of Training, Member
25X1A9a Coief of Operations, Alternate for
» Member
Lawrence R, Houston, Acting DD/A, Member

25X1A92a q SA/PP, Alternate for the Deputy
Chief, M} Membor

25X1A George E. Meloon, Personnel Directer, Alternate
for the AD/Personnel., Member
Puntinghon Sheldon, AD/CI, Member
48]

25X1A9%a
25X1A9a 08X
Otto E. OGuthe, AD/RR
25X1A% I /R
25x1A0a NN O/TR o
25x1A92 NI "o-1tive Secretary

1. It was ennounced that the minutes of the 17th meeting would be
ready for spprovel by the Beard at the next meeting.

2. FPrior to conslderation of selection of candidates for the Advanced
Monagement Frogram, Graduate Schoel of Business Adminlstration, Harvard
Undverslty, walch was the principle item on the a2gends, the Chalrman re~
quasted Mr. Houston, who had been the nominee of CIA at a previous session
of the Program at Harvard, to describe its purpose and the benefits that
wight acerve to CIA as a rasult of attendance by future candidates, In
briof, Mr, Housbon pointed out that thls course was designed for executivea
aod potential oxecutlves, I% was not s business course, It waz not de~
signed to increase the specific skills of those who zttended in the fields
of personnel., finance, supply or other "adminlstrative" disciplines., Ths
course was desipned primarily for {those persons who had achieved success
and prowinence in their organizations through practical expserience and who
would benefdt by having the opportunily to discuss the more intangible
asguects of management and executive action. For example, the Heads of the
Offices in the DO/P and UD/I areas might benefit more than those in the DD/A
area who could be presuned to have had treining in adninistrative techniques.
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"Ched % for administrative personnel had been accomolished within the

W/ avea, Mr. lcsolained that the system had worked especially
well from the viewpoint of the DI/P and thal everyone there was well
satisfied with the mode of operation. ©ol. White reiterated the ad-
rantages of adminisbrative personnel having a comnen working background
and training and expressed his belief that the proposed system would
improve the existing situation. Mr.[ Il vointed cut that the DD/P

used many speclailzed persormel overseas in the communications, persommel,
medical, finance and logistics fields, but that when these persons re-
tarned o Headguarbters it was impossible to absorb them Znto the m/p
departmental staff. Sueh persomnel had to return to the office having
psrimary responsibility for thess specialized missions., There was general
discussion as %o wio wonld fall into the category of "administrative per—
somnel,? and Col. White pointed out that there had been no problem in
tdentlfying these people to the satisfrction of &ll concerned. There

was also discussion as to vhat cheolce the individual conceraned had in

the asslgoment of career designations. Col. White stated that a person
who svidenced a desire for a caveer designation which did not correspond
%o the tyve of admindstrative work that he was doing was, in fach, stating
& long-range preference for somethlng other than adninistrative worlk,

'i‘*im-c%:.i_ng Personnel Director, chowed how the system
operates, ueing as an examnle a recent vacancy in a persomel-tyve position
locabed The Personrnel Office had surplied ID/P ot nis request
aith four gualilied persons with the Caveer Designation, "CD-Fi,® for the
oosibion and DO/P made the final cholce, At the same time the Perscmmel

AZ b

o¢fice was arranging and had accomplished placement of the returning
onployee who also carvied the Career Designation, "CD=FE.®

¥he Board further discussed the memoranda from Col, ¥White and
heard the views of Vr. Carey and Mr. Guithe who had accompanled Mr. Sheldon.
Several changes in wording were agreed uoon. The discussion was terminated
with the Chairman susgesting that he and Mr, fmory discuss the mabbter, after
a copy of the transcript of the meeting had been nmade available to Mr, fmory,
#ho was nob oresent.

S, %he HBosrd reviewed a check-1list of the current status of the Career
forvice Program and objectives which have yet %o be reachsd, Thiszs was
digeussed briefly by the Chairman who snggested that the proposed policy
statements be held for consideration at a later meebing.

4, The Board decided to suspend meetings until after the first of
the year with a steering group meeting in the interim if necessary.

7. ‘The meeting adjourned at 5:05 P.M. -~
ignd
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Fxacutive Secretary
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